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Christian County Library’s Board of Trustees - Open Session
Tuesday, March 24, 2026 at 6:00 p.m. (Doors open at 5:30 p.m.)
Nixa Community Branch, Large Meeting Room

Pledge of Allegiance

Consent Agenda
1. Minutes a. Minutes of Tuesday, February 24, 2026, Open Meeting
2. Report of the Executive Director

Public Comment

Old Business
1. Collection Development Policy Update

New Business
1. Financial Report - questions and acknowledge receipt
2. Subcommittee Reports

a. Budget Subcommittee Updates

1. Procurement Policy

3. Emergency Procurement Policy Waiver Request
4. Strategic Planning Update - Community Engagement Portal
5. Secretary’s Report
6. Custodian of Records

Adjournment



Tuesday, February 24, 2026: Open Session

Trustees in Attendance: John Garrity, Mary Hernandez de Carl, Kelli Roberts, Kristin Roussell, and
Echo Schneider.

Trustee(s) Absent: None

Start Time: 6:00PM

Consent Agenda

1.

Minutes
Kelli Roberts moved to accept the consent agenda. The motion was seconded. The motion passed.
Trustee Garrity: Aye; Trustee Hernandez de Carl: Aye; Trustee Roberts: Aye; Trustee Roussell: Aye.

Report of the Executive Director
No board action was taken.

Public Comment

Old Business

New Business

I.

Financial Report - questions and acknowledge receipt
No board action was taken.

. Welcome Ozark Area Trustee, Kristin Roussell

No board action was taken.

Board Officer Elections (President, Vice President, Treasurer, and Secretary)

John Garrity moved to reaffirm current board positions. The motion was seconded. The motion
passed. Trustee Garrity: Aye; Trustee Hernandez de Carl: Aye; Trustee Roberts: Aye; Trustee
Roussell: Aye.

Mobile Hotspots

John Garrity moved that the Library of Things reduce its circulating Wi-Fi hotspot inventory to no
more than (4) devices, with all additional hotspots removed from the collection in accordance with
library policy. The motion was seconded. The motion failed. Trustee Garrity: Aye; Trustee
Hernandez de Carl: Nay; Trustee Roberts: Nay; Trustee Rousell: Aye; Trustee Scheider: Nay.

Collections Development Policy

FY2026 Milestones/Markers

Kelli Roberts made a motion for Will to provide an update to the FY2026 milestones and markers
progress in his report of the executive director. The motion was seconded. The motion passed.
Trustee Garrity: Aye; Trustee Hernandez de Carl: Aye; Trustee Roberts: Aye; Trustee Rousell: Aye.

Adjournment: 7:15PM
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Report of the Executive Director

March 2026

March Summary

Hiring has been at the forefront of this month. Candidates are being interviewed for two
branch manager positions as well as two positions in the outreach department. Much time has
also been spent on the development of new and/or improved sections of the collection
development policy. There will be additions or changes routinely submitted for the board’s
consideration over the next few months. | am continuing to find avenues to set the foundation for
our upcoming three year FY 27-30 strategic plan. Recently, the public gave a lot of feedback on
our Facebook page when asked about the resources we have available at the library. We are
grateful for the feedback and will put it to good use. The administration team has also been
turning our efforts towards the upcoming Staff day in April as well as reviewing policies and
procedures on the books. The CCL staff is appreciative of the board’s approval to close for
training on Monday, April 13, 2026!

Personnel

e Branch manager (2) and outreach positions (2) are being filled.

Milestones and Markers
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e Technology Ladder Grant Application Deadline April 1, 2026
o We have a team compiling a grant application for UPS (uninterruptable power
supply units and possibly laptops
e Working groups touching base (folding work groups into staff day April 9)
o Some working groups are on hold for the year, but similar concepts are being
added to Staff Day.

o Submitted draft to Ozark Parks and Rec

Up to S packets can be checked
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Hire Branch Managers
o We are in the process of interviewing.

Building and Grounds

e Plumbing issue arose at Nixa, repair needed.
e We are seeking donors of native plants and trees.
e Parking lots slated to be paved in April or May

Collection Development
Relabeling and condition weeding Ozark children’s dept.

e Little Golden Books Collection - 70+ books have been purchased through the Amazon
wishlist; Rotating shelves are being added for Nixa, Clever, & Sparta; After those are
distributed the books will be partitioned out.







e Ingram, the new book distributor we are using in lieu of Baker and Taylor, has been slowly
catching up to the new demand on their organization. Because of this, some new books
may be delayed. Ingram has released many new books and we got a large shipment of
adult materials a couple of weeks ago. There are still a few popular items from February
that we have yet to receive.

Website

We will be working on website updates over the next couple of months.

Youth Services

e Nixa has added a new weekly evening storytime which will begin in May. Evening Family
Storytime will be on Thursdays from 6PM to 6:30PM and will be perfect for working
parents and busy families who are not able to attend our morning weekly storytimes.

e Caturday at the Library with Rescue One at Ozark on Saturday, February 28th was a big
success. 155 attendees attended to play with cats available for adoption from Rescue
One. This was the second year of hosting this event and there are already plans for next
year!

e Several branches celebrated Dr. Seuss on National Read Across America Day on March
2nd. Nixa hosted a Green Eggs and Ham Story and Snacks and Clever hosted a Dr. Seuss
Craft Day.

e Spring into Reading Challenge began on Monday, March 2nd. This challenge is available
on Beanstack through the end of April and features prizes such as a Gardening Station,
Family Yard Games, and a Food Storage starter kit. Participants can log minutes read,
complete activities, and attend library events to earn tickets to enter into the prize
drawings.

Year to Year Statistics

February 2026 2025

Total Patron Visits - 11478

Total Circulation - 15827
New Library Cards 232 222




Public Computer 53174 59034
Use (minutes)

Director’s Tip

If you are a member of a nonprofit group and would like to table during our community partner
expo on Staff Day, April 9, then please reach out to me @

WBIlydenburagh@ChristianCountyLibrary.org and | will connect you with the event coordinators.

This is a great opportunity to educate our staff about the resources available to the public.
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Old Business - Item 1. Collection Development Policy Update




"These Libraries have improved the general Conversation of Americans, and made the common
Tradesmen and Farmers as intelligent as most Gentlemen from other Countries” - Benjamin
Franklin

Purpose and Scope

This policy is intended to provide guidance, principles and framework through which library staff
develop and maintain the Christian County Library collection. Christian County Library is
currently served by four branch locations, each with limited space to house physical materials.
The library works to increase access through means such as digital resources and interlibrary
loan. Furthermore, the library builds and provides access to a collection that addresses the
informational, educational, cultural, and recreational needs for citizens of Christian County. This
can be achieved through a variety of nontraditional formats and delivery mechanisms including
but not limited to digital platforms, library of things, outreach, and interlibrary loan.

Guiding Principles

It is important to build and galvanize a collection that addresses foundational needs of Christian
County’s citizens at each stage of life.

Library science is built upon the provision of resources, services and programs to specific
communities of people. Like books, no two libraries should be the same because each
community is unique and special in its own way.

Christian County Library believes in the right of local librarians to develop, organize, and
oversee programs, resources, and collections for their respective communities. As such, CCL
believes in creating the best library for the citizens of Christian County.

The library is committed to providing a safe, and enriching collection for children and young
adults, while maintaining intellectual freedom and access to a diverse range of ideas and
resources.

Collections for children, young adults, and adults are historically separate for a reason. CCL
endeavors to better understand, identify, and define the factors that delineate these collections.



Definitions

Collection Development

Collection development is the ongoing process of assessing materials for purchase,
subscription or licensing and determining their inclusion or retention for a community’s current
informational, educational, cultural, and recreational needs. This includes the maintenance of
physical and digital formats of materials and electronic resources.

Interlibrary Loan

Interlibrary Loan are materials that are borrowed from select libraries across the contiguous 48
states for an individual at our library to use for a short term loan. ILL expands our library’s
resources while conserving space in our branches for more locally desired titles.

Library of Things

The Christian County Library of Things is a collection of objects that are not typical library
formats. These items are curated to improve the lives of patrons while saving the cost of
purchasing them personally or having to use personal space to store them. The Library of things
inspires and supports STEM learning, outdoor and indoor recreation, crafting and other
occupational pursuits.

Community Served (Source: Census Bureau)

Understanding the community we serve is necessary to provide the best set of resources
possible for Christian County. The Christian County Library currently serves an estimated
96,045 residents as of July 1, 2024. with four library branch locations along the highway 14
corridor reaching both east and west portions of the county. We also partner with Community
Partner Locations to maximize access to the public to drop off and/or pick up materials.

Statistical Markers

e 24.6% of the citizens here are under 18 which exceeds the national average which is
about 21.5%.

Households in Christian County average 2.63 people per home.

9-13% of people here live with a disability.

Christian County is a community that commutes, averaging 25.5 minute drives to work.
There are 2,098 employer establishments in Christian County, employing 16,831
workers.

e The county’s poverty rate is 8%.



An estimated 7% of people are veterans.

Population change from 2010 to 2020 was 42.63%. Missouri was at 7.1% and the
national average was 9.75%. Christian County is in the top 3 fastest growing counties in
the state.

42.25% of Christian County’s population is rural.
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Christian County Library Adjustment Report for February 2026 (Unaudited)

Anticipated Actual Adjustment
Amazon Capital Services, Inc. 4,651.98 2,782.97 (1,869.01)
BambooHR 1,280.37 1,225.99 (54.38)
Brickstone Ace Hardware - 19.88 19.88
Casey's General Store - 77.58 77.58
Cengage Learning 1,128.75 668.94 (459.81)
Chilton's Environmental Services LLC - 85.00 85.00
Credit Card - 795.37 795.37
Dollar General - 8.15 8.15
Dollar Tree - 25.25 25.25
GFL Environmental (formerly WCA) 306.13 302.68 (3.45)
GoDaddy - 23.19 23.19
Lakeland Office Systems 385.89 437.11 51.22
Lowe's - 40.86 40.86
Maverik - 27.77 27.77
Nixa Hardware - 28.24 28.24
Ozark Chamber of Commerce 345.00 365.00 20.00
Ozark Water Department 37.19 47.73 10.54
Personnel 173,195.76 170,436.72 (2,759.04)
Springfield News Leader 105.69 - (105.69)
Springshare LLC - 1,241.00 1,241.00
Square, Inc. 76.90 85.98 9.08
SteamPro - 874.12 874.12
The UPS Store - 15.43 15.43
UniFirst Corporation 1,517.88 1,328.23 (189.65)
Unique Management Services 70.00 - (70.00)
Wal*mart Credit Card - 191.89 191.89
Original Anticipated Bills 422,109.17
Total Adjustment (1,966.46)
0.00
Total February 2026 CCL Bills 420,142.71
CDs
CD#: 37840052 matures August 28, 2027 (int rate 1.6%) 250,000.00
CD#: 197708399 matures September 16, 2026 (int rate 2.5%) 264,974.93
CD Total 514,974.93
Ozark Bank Checking 3,863,948.45
Southern Bank Checking (SONDHI) 143,404.28
Cash Drawer ($40 @ Clever, $40 @ Nixa, $80 @ Ozark, $40 @ Sparta) 170.00
Printer Change Bag (Clever - $40; Nixa - $40; Ozark - $80, Sparta - $57) 215.51
Petty Cash (Nixa - $120; Ozark - $50) 170.00
Bond Funds
CCL Cop 2020 REV 0.00
CCL Cop 2020 PROJ 201,290.23
CCL Cop 2020 COI 0.00
CCL Cop 18 Prj 29.23
CCL Cop 18 Lif 0.00
CCL Cop 18 Rf 103,306.02
Total Library Funds as of February 28, 2026 4,827,508.65
Foundation Funds
CCLF Checking 22,228.69
Edward Jones Insured Bank Deposit 5.66
Edward Jones CDs 25,000.00
Edward Jones Mutual Funds 40,563.79
Total Foundation Funds 87,798.14

*Total Current CCLF and CCL Assets

4,915,306.79

LibCal

Quarterly Carpet Cleaning



Christian County Library
Balance Sheet - Unaudited

Cash Basis As of February 28, 2026
Feb 28, 26
ASSETS
Current Assets
Checking/Savings
Southern Bank Checking (SONDHI) 143,404.28
CCLFoundation
CCLFoundation Edward Jones
CCLFoundation Insured Bank Dep 5.66
CCLFoundation CDs 25,000.00
CCLFoundation Mutual Funds 40,563.79
Total CCLFoundation Edward Jones 65,569.45
CCLFoundation Checking Account 22,228.69
Total CCLFoundation 87,798.14
CD's 514,974.93
Ozark Bank Checking 3,863,948.45
Total Checking/Savings 4,610,125.80
Other Current Assets
Cash on hand 170.00
Petty Cash 170.00
Printer Change Bag 215.51
Total Other Current Assets 555.51
Total Current Assets 4,610,681.31
Other Assets
CCL Cop 2020 PROJ 201,290.23
CCL Cop 18 Prj 29.23
CCL Cop 18 Rf 103,306.02
Total Other Assets 304,625.48
TOTAL ASSETS 4,915,306.79
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable -2.78
Credit Cards 7,559.04
Other Current Liabilities
A&E Tax Payable 17.00
Payroll Liabilities 11,859.62
Total Other Current Liabilities 11,876.62
Total Current Liabilities 19,432.88
Total Liabilities 19,432.88
Equity 4,895,873.91
TOTAL LIABILITIES & EQUITY 4,915,306.79
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Christian County Library

Profit & Loss - Unaudited

Cash Basis

February 2026

Ordinary Income/Expense
Income
Tax Rev
County Taxes

Total Tax Rev
Copier/Fines/Fees
Interest Income
Total Income
Gross Profit

Expense
Collection
Consortia
Library of Things
Technology (Hotspots)
Audio/Visual
Youth AV
Adult AV

Total Audio/Visual

Books
Youth Services
Electronic Coll. (Hoopla & OD)
Adult Books

Total Books
Total Collection
Interest Expense

Operating Expense
Bank Service Charges

IT Discretionary Budget
Services
Software/Licensing
Staff Computer Software
Patron Computer Software

Total Software/Licensing
IT Discretionary Budget - Other
Total IT Discretionary Budget

Building & Grounds
Professional Services
Lease Expenses and Bond Payment
Memberships
Postage
Programming
Adult Programs

Total Programming

Programming Supplies
Adult Programming Supplies
Youth Programming Supplies

Total Programming Supplies
Staff & Board- Travel

Supplies

Feb 26

74,002.67

74,002.67
4,399.69
16,611.00

95,013.36

95,013.36

2,512.06
74417
1,520.38

441.35
1,187.35

1,628.70

2,487.48
6,499.62
4,006.13

12,993.23

19,398.54
10.98

207.17

1,076.47

2,925.09
1,241.00

4,166.09
135.54

5,378.10

9,685.59
1,537.00
192,500.00
345.00
925.24

830.00

830.00

279.32
649.16

928.48
68.30
1,298.76
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Christian County Library
Profit & Loss - Unaudited

Cash Basis February 2026
Feb 26

Telephone/Fax/Modem 704.36

Utilities 6,932.98

Vehicles 294.87
Total Operating Expense 221,635.85
Personnel 179,097.34
Total Expense 420,142.71
Net Ordinary Income -325,129.35
Net Income -325,129.35

Page 2



Cash Basis Christian County Library

Profit & Loss - Unaudited

Jan -Feb 26 Total Budget Remaining Budget % Remaining
Ordinary Income/Expense
Income
Tax Rev 2,902,095.40  3,777,426.19 875,330.79 23%
Copier/Fines/Fees 8,016.86 45,000.00 36,983.14 82%
Grants/Donations 0.00 50,000.00 50,000.00 100%
Interest Income 17,416.89 20,000.00 2,583.11 13%
Total Income 2,927,529.15  3,892,426.19 964,897.04 25%
Gross Profit 2,927,529.15  3,892,426.19 964,897.04 25%
Expense
Collection
Technology (Hotspots) 2,758.25 22,701.00 19,942.75 88%
Audio/Visual
Youth AV 806.76 7,250.00 6,443.24 89%
Adult AV 1,358.54 11,000.00 9,641.46 88%
Total Audio/Visual 2,165.30 18,250.00 16,084.70 88%
Books
Youth Services 3,441.66 29,700.00 26,258.34 88%
Electronic Coll. (Hoopla & OD) 16,880.79 102,500.00 85,619.21 84%
Adult Books 5,440.58 52,000.00 46,559.42 90%
Total Books 25,763.03 184,200.00 158,436.97 86%
Consortia 2,512.06 42,000.00 39,487.94 94%
Databases 4,012.85 52,000.00 47,987.15 92%
Library of Things 74417 2,500.00 1,755.83 70%
Periodicals & Zinio 105.69 4,400.00 4,294.31 98%
Total Collection 38,061.35 326,051.00 287,989.65 88%
Operating Expense
Bank Service Charges 395.33 0.00 -395.33 0%
Bond Fees 0.00 2,000.00 2,000.00 100%
Information Technology 14,503.28 92,706.00 78,202.72 84%
Insurance 0.00 55,000.00 55,000.00 100%
Bond Payments 192,500.00 837,000.00 644,500.00 7%
Marketing 619.00 22,050.00 21,431.00 97%
Building & Grounds 14,675.05 134,304.00 119,628.95 89%
Development 0.00 300.00 300.00 100%
Furniture and Equipment 0.00 3,000.00 3,000.00 100%
Professional Services 3,128.90 31,400.00 28,271.10 90%
Memberships 375.00 5,000.00 4,625.00 93%
Outreach 0.00 800.00 800.00 100%
Postage 2,078.57 10,000.00 7,921.43 79%
Programming 1,070.00 9,500.00 8,430.00 89%
Programming Supplies 1,382.06 17,870.00 16,487.94 92%
Staff & Board- Travel 182.62 2,500.00 2,317.48 93%
Supplies 1,856.47 26,000.00 24,143.53 93%
Telephone/Fax/Modem 1,408.72 10,000.00 8,591.28 86%
Training 0.00 4,800.00 4,800.00 100%
Utilities 14,295.10 75,632.00 61,336.90 81%
Vehicles 527.76 9,400.00 8,872.24 94%
Total Operating Expense 248,997.76  1,349,262.00 1,100,264.24 82%
Personnel 350,005.08  2,493,554.71 2,143,549.68 86%
Total Expense 637,064.14  4,168,867.71 3,631,803.57 85%
Net Ordinary Income 2,290,465.01 -276,441.52 -2,566,906.53
Net Income 2,290,465.01 -276,441.52 -2,566,906.53
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03/20/26

Adobe

ADTLLC

Amazon Capital Services, Inc.
Amigos Library Services
BambooHR

Blackstone Publishing

BOK Financial

Casey's General Store
Cengage Learning

Center Point Large Print

Chilton's Environmental Services LLC

Chuck Mercer

City of Clever

City of Sparta

Concur Technologies, Inc.
Credit Card

Debra Tucker - Yoga instructor
Demco, Inc.

Ellis Ellis Hammons & Johnson PC
Fridley, Sawyer

GFI Digital

Google

Hoopla by Midwest Tape
Ingram

Kenco Fire Equipment, Inc.
Lakeland Office Systems
Lakeshore Learning Materials
Liberty Utilities

Mercy Specialized Billing Services
Midwest Tape

Nixa Utilities

OverDrive, Inc.

Ozark Water Department
Quadient Inc (Supplies)

Quadient Finance USA, Inc (Postage)

Quality Clean, LLC
Republic Services
Royal Publishing
Showcases
Socket

Spire (formerly Missouri Gas Energy)

Springfield-Grne Cnty Lib. - Business Off

Springfield News Leader
Square, Inc.

SteamPro

Christian County Library

Anticipated Bills

March 2026
Mar 26

121.96
103.76
7,570.94
4,440.72
1,280.37
224.05
1,000.00
373.52
512.49
296.04
345.00
360.00
47.34
53.40
345.72
1,304.31

540.00 March & April

284.52
319.00
5.50
665.36
1,159.20
6,260.46
6,840.01
78.00
528.38
589.89
2,264.89
82.50
489.54
1,829.09
618.42
78.90
426.43
300.00
2,650.00
263.94
500.00
286.50
615.07
2,321.28

33,014.37 ILS Software & Support

106.11
85.98
1,114.12
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03/20/26

SWMO Services

UniFirst Corporation

Unique Management Services
Verizon Wireless

Vincent Jansen

Personnel

TOTAL

Christian County Library

Anticipated Bills

March 2026
Mar 26

4,270.00
1,108.20
163.10
1,609.67
14.00
162,441.80
252,303.85
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Comparative Pricing, Bids, and Request for Proposals (RFP)s
The following procedures will govern Christian County Library’s purchasing practices:

Purchase Amount Type of Comparison Approval Rights
$3,000 - $29,999 Within At Least 3 Comparative Executive Director Approves;
Trustee Pre-Approved Quotes Must Be Reported to the
Annual Budget Board of Trustees After

Purchase
$3,000 - $29,999 Not At Least 3 Competitive Bids Board of Trustees
Already Approved in Annual Pre-Approval

Operating Budget

$30,000 or Greater Even if Request for Proposals (RFP) | Board of Trustees
Within Approved Annual Pre-Approval
Operating Budget

Comparative Pricing for Purchases Within Approved Annual Budget

Under the overall supervision of the Executive Director, designated members of the
Administrative Staff are allowed to make purchases or authorize staff they supervise to make
purchases on their behalf within budget categories approved annually by the Library’s Board of
Trustees for the budget year.

Purchases for items or services under $3,000 are not subject to this process if they are within
the pre-approved annual operating budget, though staff will be expected to search for the best
price available for every purchase by doing a comparative price search online before purchase
with at least one other vendor wherever possible. Staff who do not regularly compare prices
for more routine Library purchases may have purchasing privileges revoked by their Supervisor.

Administrative Staff must secure at least three competitive quotes or comparative prices for
any individual item or service contract over $3,000 but less than $30,000, even if it is within
the approved annual operating budget, and present these comparisons to the Executive
Director for approval before purchase. These price comparisons and the reasons for the vendor
chosen then must be reported by the Executive Director to the Board of Trustees in their next
scheduled meeting so they are aware of the comparisons and purchasing decisions made for
large purchases by Administrative Staff on behalf of taxpayers.
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Emergency Provisions

In order to invoke an emergency waiver, the Board of Trustees must either approve the
suspension of the policy by majority vote in advance of purchase, noting the nature of the
emergency and the details of the purchase made in their motion, or must be notified in writing
during the next Board meeting of the exact nature of the emergency, what was purchased, the
quantity and price paid, and from what entity it was secured. For purchases made outside the
policy without advance voted consent, the Board of Trustees must then approve emergency
suspension of this policy retroactively for said purchase by majority vote in the subsequent
Board meeting. If they do not approve, the purchase will be invalidated and must be returned
or undone.

The Executive Director requests that the board vote to approve the suspension of the
procurement requirement of 3 comparative quotes for urgent replacement of a water heater as
well as the maintenance or replacement of a second water heater, installation of a carbon filter.
The estimated cost of the process is around $12,000.
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New Business - 4. Strategic Planning Update - Community
Engagement Portal.
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New Business - 5. Secretary’s Report
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New Business - 6. Custodian of Records




